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‘Who moved my cheese?’ concepts are powerful but simple: Change is unavoidable and can be positive in both our business and personal life. Successful people and companies must change, grow and embrace new opportunities or die like the dinosaurs.

Cheese is money, health, love, successful business, successful achievements at school and every other professional and personal situation. Cheese is the source of our profit in business and happiness in our private life.  Cheese for businesses is your existing market, your current customers your current competitive advantage. Cheese for your personal life is your spouse, children, parents, friends and family who make you happy with your private life.

Sniff is a personality type that describes a planner, a forecaster and trend finder. Sniff can predict the general direction of the future of the company business or personal life. 
Scurry is a personality type that is high-energy person who brings great enthusiasm for action in all aspects of his life. Sniff always likes to be the first one to arrive, to discover a new profit. Both Sniff and Scurry mostly rely on trial and error for success. These mice in many ways resemble robots with memories.

Hem is a person who falsely believes that the current customers, your current competitive edge will last forever. Hem believes that his spouse, parents, children, friends and family will not change and will life forever. Death, divorce, separation, personal growth are not considered carefully nor planned for.  Hem refuses to accept reality and is paralyzed by anger and fear of the future risk from making any changes in his business or professional life.

Haw is a person who also falsely believes that the current customers, suppliers, your current competitive edge will last forever. Hem believes that his spouse, parents, children, friends and family will not change and will life forever. Death, divorce, separation, personal growth are not considered carefully nor planned for. Initially Haw refuses to accept reality and is paralyzed by anger and fear of the future risk from making any changes in his business or professional life.  However motivated by hunger, Haw begins to move forward, change and succeed. Haw learns key lessons about the world, human emotion and succeeds in transforming his worldview and personality.  Who moved my cheese is the story about how to change your world views an ephinany.

Have students/businesses form small groups of four people, assume the character roles of Hem, Haw, Sniff and Scurry, and debate some realistic economic shocks to Hyosung Corporation.  They would categorize which of their company coworkers are most like Hem, Haw, Sniff and Scurry.  Haw, the group leader’s presentation to the class will include a summary of the resulting debate, problems and possible solution of the shock.  
Students/Managers will be divided into teams of 4 and each consider an economic shock or technical shock to their company and how they would react, how they predict their bosses would react and then their plan of action. For example, competitors undercut their prices by 50%. Raw material prices increase 50%. The government mandates that 50% of managers be women. The government mandates that 10% of new hires be of rural people. The western firm eliminates seniority and fires everyone requiring everyone to re-apply for their past jobs. The government mandates taxes increase by 50%. 

